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Scenario Planning for Managing the Atom 

  

Scenario planning is a tool for strategic decision making.  
Organizations such as the Electric Power Research Institute, 
Shell Oil, Duke Energy, and the National Academy of Engineering 
have used scenario-based planning as a method to think 
systematically about possible future business and policy 
environments an organization may face.   This seminar will 
introduce scenario planning and its use in nuclear power 
management and policy.  
 


